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The Young Gamers and Gamblers Education Trust (Ygam) is a national charity.
Vision:

Every child and young person is resilient to, and safeguarded against, gamin and
gambling harms.

Mission:;

Preventing children and young people from experiencing gaming and gambling harm
through awareness raising, education and research.

Our Strategic Pillars are set out in our 3 year Strategy. All project, team and individual
objectives are set to ensure that we strive to achieve what is set out in this plan.

We will strive to provide quality training to Educators and Practitioners in the
following way:

e understanding what support our service users require — through research and
delivery evaluations, alongside user involvement and experts by experience

o employing staff who match skills identified as essential in our job descriptions

e continual learning and development through our Skills gap analysis and
performance management

e ensuring we seek funding to allow our services to develop using feedback
from delegates to ensure continual improvement as necessary

o efficient use of resources — human and physical

Some training programmes are assured through City and Guilds who have assessed
them to ensure that delegates can achieve the outcomes through informative and
engaging delivery — both face to face and online. Ygam also have approval from
CPD with eLearning accredited by them.

Quality assurance and continual improvement has the full commitment of the Board
and resources will be made available to ensure that Ygam works efficiently and
effectively to meet our service users' requirements. We will strive to achieve other
relevant quality standards that reflect our commitment to quality management (eg
ISO9001/NCVO Trusted Charity).
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We will communicate our Quality Policy to all staff and will ensure they follow the
processes documented in our Help Hub in their daily tasks to provide a standard
approach to our project delivery. Quality assurance and our Help Hub is embedded
in our induction process for new staff and is continued through regular training,
review and performance management.
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